District32-
Creating your own Mastermind Group

Purpose and goal: the
more well-defined, the

more effective.

Implementation

@ Attendance: confirm
S"'.Ct a.ttendance Facilitation: assign
guidelines. a moderator for

each meeting.

Who: who will be in
your mastermind
and why?

Meeting: identify
the rhythm, format

and place.

Share: contribute
authentically to

develop trust.

Effectiveness:

decide how you Communication:

will measure. how will you
communicate?

Review: after 30
days - what's

working / what's not.

Results: record results
"""" after each meeting.

Planning




