Growth Mindset and
Stretching Possibilities

1. BHAG (Big Hairy Audacious Goal)

What is your BHAG?

e.g. to assist 1m business owners internationally in 10 years

2. Ease Impact Grid

Write down one transformational
project that you'll achieve this
quarter:
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3. District32 Possibility Explosion
Matrix

Write down your biggest challenge for

the year:
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If you couldn't choose any of those
options and had to do something else,
what would you do?

Possibilities

What is the ‘fourth option™?




