District32-

Growth Strategies
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7 ] Do you want to grow your business?

Yes

|

1
I./ Is your business model/parts of it scalable?

No

l

Find services you can
provide that are scalable.
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Focus on your other priorities.

Find new customers by investing
in understanding customers,
marketing and sales.
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Retain customers and
increase frequency of
purchase.
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Introduce additional
services in adjacent
market.
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Improve systems

and processes to

handle growth &
increase profit.
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